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POLSYS 


(CITY HALL) 


STUDENT MATERIAL 


"The issue ts very simply one of police brutality." 


"Thetr demands represent a baste challenge to law 
and order tn our community." 


"Ustabltsh thts agency and no decent woman wtll 
be able to walk our streets at night." 


"ALL I'm asking for ts the right not to be elubbed 
over the head by sadtstte cops." 


The above statements were made at a public meeting of the City Council 
about a proposal to establish a civilian review board for the city's police 
department. In response to persistent charges of police brutality, the 
Civil Rights Association has presented the City Council with a petition 
proposing the review board. Composed of seven persons nominated by the 
mayor, this board would hear and decide all cases involving charges of 
police brutality. Its sponsors maintain that it is within the American 
tradition of checks and balances in government. Its opponents, led by the 
Patrolmen's Association, predict that it would produce a crime wave in the 


citys 


Can you fight City Hall? Can the average citizen influence local 


government? The purpose of this game is to give you the experience 


of taking part in certain phases of policy making by local government. 
The computer is the government, here the City Council, and you the students, ee 
are citizens either supporting or opposing the proposal for the police 
review board. Each of the two groups, those in favor of it and those 
against it, have resources which are to be used to influence the government. 


These resources are of three kinds: 





KNOWLEDGE - information about the issue or about the 
operation of local government. One know- 
ledge unit (KU) is equivalent to one relevant 
generalization and its supporting factual 
information. 


SUPPORT - the number of people an individual can get 
to support his stand on a specific issue 
due to his group memberships, community 
status, or leadership roles. One support 
resource unit (SU) is equivalent to mustering 
up 5 individuals who are willing to support a 
position by demonstrating, writing letters, or 
telephoning friends or officials. 


PUBLICITY - the availability of communication (either through , . 
buying time or space or through some special Se 
relationship with the media). Oné publicity 
resource unit (PBU) is equivalent to $10 
Spent to purchase media time or space. 

STEP ONE: After discussing the issue of the police review board, you will 
receive a sheet showing the person (role) you will play in the game and the 


resource units you will have. For instance, you may be a doctor who is 


politically conservative and has 40 publicity units, 2 knowledge units, and 


5 support units, or you may be a liberal bartender who has 10 publicity 





units, 2 knowledge units, and 20 support units. Your first assignment will 


be to use your imagination and knowledge to write one or two paragraphs 
describing the person and the stand he or she takes on the issue of the 


police review board. Your teacher will read you a-number of examples. 





STEP TWO: Some of you will be asked to read your statements in class. 


During the discussion, you will be able to make any changes in them you 
want. You will then be asked to divide into two groups; one favoring the 
poiice rie bec and one opposing it. Here you will total your resource 
units which you will use in your three or four eee with your 
opponents before the City Council. You should also select a chairman, 
ee spokesmen who will later present your position papers at 


the City Council meetings. 


STEP THREE: The groups meet separately to decide on strategy. What 


resource units should you use to get the 'City Council to consider this 
proposal if your group is in favor of it or not to consider it if your 
group is opposed to it? For instance, will a demonstration of a great 
deal of support along with the use of knowledge and publicity units to 
oppose your opponents support units be the best strategy to get the pro- 
posal considered? Or perhaps a strategy emphasizing knowledge or publicity 
would be better. Remember, whatever your strategy you should not use all 
your resource units this first time just to get the government to agree 
to consider the proposal. There will be two or three other rounds to play. 
After your group has decided upon the strategy, you 
should fill out a Group Strategy Sheet. For each area in which you place 
resource units you must write a brief but realistic example of how these 
units would be used. For instance, support units might represent a 
demonstration in front of City Hall or a letter writing campaign to the 
members of the City Council. Knowledge units might be intents about 
a city where a review board was tried and the crime rate increased or a 


university study that showed that much urban violence is caused by the 


police. Publicity units might represent a front page story of a ghetto 
resident who had to spend three weeks in the hospital after being arrested we 
by the police for loitering or a belevised press conference in which the 
mayor comes out strongly against the review board. Pool your knowledge 

of political techniques and use your imagination, because every time you 


use resource units, your team will have to give a different example. These 





can and should be imaginative, but not ridiculous. They must make some 


sense; if not, the resource units will not count. 


STEP FOUR: The City Council's decision (computer print out) will be pre- 

sented at the beginning of the period. It will be either, ‘The City Council 

will consider demand" or "The City Council will not consider demand". If 

it is the second response, the print out will direct you to repeat round 

one to give the proponents of the review board a second chance to try to 

get their proposal considered. If the City Council has agreed to con- : 4 
sider the proposal, the game procedes to round two. The print out will 

also list the number of Strategy Quality Points earned. A positive number 

favors the Pro side, and a negative number the Con side. Quality Points 

are a total of how much you have won or lost in each of the correct cat- 


agories. 


STEP FIVE: Round two opens with the presentation of a position paper by 


the proponents of the review board. This is debated by the entire class. 





Then the teams meet separately to decide upon the most appropriate 
serabdey: Now that the City Council is considering the proposal a new 
strategy is probably called for. The sais general approach should be used, 
however. If you feel the City Council can be most influenced by know- 


ledge, your team will want to use its knowledge units and its support and y (CN 


= publicity units duainst your opponents knowledge units. If you are not 
Sure, it might be advisable to invest resource units in some of the other 
catagories. Also keep in mind that you still have another round to play 
and that you will need resource units for it. Your team should fill out 
the Group Strategy Sheet for round two. Be sure to give an appropriate 


example for each catagory of resource units that you use. 


STEP SIX: The City Council's decision (the computer printout) will be 
read. There is no final decision at this time, merely the statement that 
the City Council is considering the proposal favorably or unfavorably. 

If your team is opposed to the review board and the computer has indi- 
cated that the City Council is considering the proposal unfav- 
orably. then your strategy has been successful, or at least more 
] successful than your opponents. You should probably continue it. If, 
ee however, your team favors the review board and the printout is unfavorable, 


you should probably change your strategy. The Strategy Quality Points will 


give your team another indication of how it is doing. 


STEP SEVEN: This class period will be devoted to a presentation of a 
position paper by the opponents of the review board and general class 
debate and discussion. The two teams will then meet separately to de- 
termine their final strategy. You will probably want to use all of your 
remaining resources, but for each catagory you must give a reasonable 


illustration. Fill out the Group Strategy Sheets. 


STEP EIGHT: The decision of the City Council will probably be either to 
adopt or reject the police review board. Accordingly your side has won 


Oo or lost the political contest. If, however, your strategy has been correct, 








but your opponents have achieved more Strategy Quality Points, the City 
Council will postpone its decision, and you will be given a chance to 

play another round with the same number of resource units Sack team had 

at the beginning of round three. The decision, however, is based solely 

on the correct strategy: Quality Points are not taken into account in this 


final round. Now, for certain, your team has either won or lost, and 


your city either has or has not a police review board. 
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